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The Road to System Modernization

PAPD: Planning Advanced Planning Document will be submitted to OCSE (child support feds) by
the end of the year. It is for Child Support ONLY. Not to be confused with the CMS IAPD for
eligibility and enrollment.

Feasibility Study RFP: Request for Proposal for a vendor to assist in the feasibility study. 3-6
month State of Minnesota process.

Feasibility Study: OCSE requires states to undertake and have approved a feasibility study before
starting on the implementation of a new system. The feasibility study must include:

e Needs assessment

e Alternatives analysis
e Cost Benefit analysis
e Project Plan

e Conceptual system design

The feasibility study is expected to take 18 months. (Completed sometime in 2020)

Feasibility Study Approval: OCSE must approve the feasibility study and the suggested approach
for modernization before work can begin on development of the IAPD. The IAPD is the
Implementation Advanced Planning Document.

IAPD Development & Approval: MN must develop an IAPD in order to request funding for
implementation of a new system. The document lays out the project plan, procurement plan, and
fiscal estimates for the entire system modernization project. The IAPD must be approved by OCSE
before any work begins. (Anticipated to take place sometime in 2020.)

Work on System Mod: Once OCSE has approved all previous steps, the work on the system
replacement can begin. It is anticipated this will take 5-7 years, at minimum. OCSE must certify the
completed system in order for MN's child support program to continue to receive funding.
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